
Glidden-Ralston Community School 
Elmer Smith Trust Meeting 

Conference Room 
Wednesday , August 13, 2025 – 4:30 pm 

 
Agenda 
 1. Call the meeting to order 

Trustee Schulze called the meeting to order at 4:30 pm. Roll call – Schulze, 
Rohrbeck, Squibb were present. Thielen was present via phone. Koehler was 
absent. Also present Superintendent Ridder, Secretary Lee, Principals Napierala 
and Hjelle. 

 2. Elmer Smith Trust Meeting 
Jeremiah Johnson gave an update on the Elmer Smith Scholarship School Trust, Hardesty, 
and Waukup Scholarship along with Foundation for Excellence. Squibb moved to adourn. 
Second by Rohrbeck. Carried with three ayes. Adjourned at 4:47 
  

Glidden-Ralston Community School 
School Board Meeting 

Conference Room 
Wednesday , August 13, 2025 – 4:30 pm 

Agenda 
 1. Call the meeting to order/Roll call. 

Schulze called the meeting to order at 4:47 pm. Roll call – Schulze, Rohrbeck, 
Squibb were present. Thielen was present via phone. Koehler was absent. Also 
present Superintendent Ridder, Secretary Lee, Principals Napierala and Hjelle. 

 2. Review/Change/Approve Agenda 
Rohrbeck moved to approve the agenda. Second by Squibb. Carried with three ayes. 
 3. Recognition of Visitors and Open Form 
None 
 
4. Consent Agenda 
 A. Previous meeting minutes 
 B. Bills 
 C. Financial Statements 
 D. Fundraisers 
 E. Open Enrollment Applications 
Rohrbeck moved to approve the consent agenda. Second by Squibb. Carried with three 
ayes 
5. Administrative Reports 
 Superintendent Report 
  Summer Project Update 
  All Positions Filled 



  Townhall meeting on Thursday 
 Principal Report - Hjelle 
  Eight or Nine Transcripts for Elmer Smith 
  Back to School Night next Wednesday 
  Cell Phone Policy 
 Principal Report - Napierala  
  Cell Phone Policy – Lockbox 
  Computers handed out for DMACC classes 
  New Schedule – 8 Period Days 
6. Action Items 

A. AEA Flowthrough Agreement 
 Rohrbeck moved to approve. Second by Squibb. Carried with three ayes. 
B. AEA Milk Bid – AE Dairy 

Rohrbeck moved to approve. Second by Squibb. Carried with three ayes.  
 C. Board Policy Approval 
  Annual Review of Designated Policies – 103, 103R1, 505.8, 505.8R1, 506.1, 
506.1E2, 506.1E3, 506.1E4, 506.1E6, 506.1E7, 506.1E8, 6.1E9, 506.1R1, and 506.4. 
Rohrbeck moved to approve. Second by Squibb. Carried with three ayes. 
  Review of Updated Policies – 104E1, 104.E2, 104.E3, 402.2, 402.3, 405.2, 
411.2, 501.3, 501.9, 501.9R1, 505.5, 507.1, 603.1, 603.5. Squibb moved to approve. 
Second by Rohrbeck. Carried with three ayes. 
  New Policies Approval – 501.3, 501.9, 501.9R1, 503.9. Rohrbeck moved to 
waive the first two reading. Second by Squibb. Carried with three ayes. Squibb motioned to 
approve the new policies. Second by Rohrbeck. Carried with three ayes. 
 D. Bus Purchase –  
 Table until September 
 E. JH Volleyball Coaches Approval – Morgan Koehler and Gretchen Wallace 
Rohrbeck moved to approve. Second by Squibb. Carried with three ayes. 
 F. Volunteer Coaches Approval – Seth Johnson 
Squibb moved to approve. Second by Rohrbeck. Carried with three ayes. 
8. Next Meeting 
 September 10, 2025 at 4:30 PM 
 Financial Workshop – August 20, 2025 4:30 PM 
9. Adjournment 
Squibb moved to adjourn. Second by Rohrbeck. Carried with three ayes. Adjourned at 5:10 
PM. 


